
 

Meeting report 

Leonardo partnership Wednesday 26 2012 9h30 

 

 Exchanges around the project management (presentation of the 

associations, dates of visits) 

 Agreement on the definitions of some key elements (disabilities, mobility, 

etc) 

 Discussion on the final product to deliver: guidelines document and formal 

network.  

 Things to prepare for the next visits  

 

 

 Exchanges around the project management (dates of visits, documents to use, etc),  

 

Project Management 

Each partner is responsible for his budget. 2 documents were 

presented to provide budget follow up and other activities than visits 

follow up. (Double click to open):   

A certificate of attending was signed for each participant. 

The partner for Czech Republic was not participating to the meeting because of delays in the 

signature of the contract, but the Duke of Edinburg’s Award is still interested in participating 

to the partnership. 

 

Who are the partners and what do they do? 

 

 Lithuanian Association of the Deaf (Deaf and hard of hearing ) 

The association focuses on all the deaf people of the country, not only their members. The 

national one works on the legislation, rights, international mobility in all countries, awareness about 

the deaf people and they keep on fighting with the governments about things such as the subtitles 

etc. The association has branches in 43 municipalities and intervenes also in social services and in 

helping the deaf people in their everyday life. They organize for example some activities such as 

dancing, singing, handcrafts, sports etc. The association has over 30 employees (professional sign 

language interpreters, layers, social workers, project managers, employment coachers and others) 

that promote local, national and international projects in the field of deaf people integration. They 

are also member of the European union of the deaf and the world reference and have thirteen 

associated partners. 

One of the representatives of the organisation also works at a sports organisation for disabled 

youngsters. Its public is mostly motor disabled people, related to accidents in life. The organisation 

has never carried out any international project, though the team would be willing to do so. There is 

also an issue of motivation by the young members of the organisation. 
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 Institute of United Europe Poland 

This association was created in 2002 and it’s an organization based on volunteers, which 

promotes the European awareness and the idea of Europe. 

They intervene in different fields such as language teaching (core activity), education, traditional 

handcrafts, polish tradition and wine tourism. They are now willing to start new fields by working 

with people with disabilities especially with motor disabilities so they are trying to make new projects 

(for example sending disabled people to Italy). 

They are also making charity work by collecting money for people in need (for example, they helped 

a girl who lost her leg in a car accident, and now she can have an artificial leg). 

They have projects similar to Itinéraire’s, with 10 partners: they get to know the situation in the 

country of 10 partners, each partner have a different target group, they exchanges practices and are 

now proposing a project and preparing a guidelines on how to help people to be socially included.  

New others projects are going to be submitted, for example Grundtvig projects. 

 

 Itinéraire International: 

The organization deals mostly with young people with inclusion difficulties, from disadvantaged 

backgrounds for instance. They are not necessarily with disabilities, more with special needs in 

general because of lack of autonomy or empowerment. The organization does a lot of various 

activities, but one that is remarkable is positive action towards young people in order to change the 

image of mobility, and access to programs, and create motivation among youngsters. For that, the 

workers of Itinéraire are used to go out and meet the youngsters where they are: in suburbs, in 

youth organisations, in rural areas, etc.  

 

After these exchanges, a number of subjects or issues to tackle in order to reach the final objective of 

the project where identified: 

- Motivation of the young people, it needs to be enhanced 

- Return assessment and impact 

- Selection process to enter a Leonardo program: the best matching is a key to success 

- Vocational evaluation tools must be adapted to young people with disabilities 

- Testimonials of young people are the most efficient 

- Pair support: it should be developed in order to show that the organisations are not 

providing a service but only creating an enabling environment for young people to build their 

own project. It is also possible to work on an evaluating group of youngsters.  

 

 

 

 Agreement on the definitions of some key elements (disabilities, mobility, etc) 

 

First thing to do: to agree about the terms and to choose the terms we want to work with, for 

example adults with special needs would be the best term.  

It’s important to focus on different kind of disabilities but each has its special requirements, for 

instance, with motor disabilities, logistics need to be taken care off, whereas with bling people, more 

preparation in advance is needed.  



 

 Easier to focus on these people and then step by step open to others.  

 

Some questions we will have to answer:  

- How to give to the disabled people the motivation to participate to the mobility projects? 

They are isolated, their rebellion period is long and they don’t want other people to help 

them. For example, the Lithuania association tried to create a project between disabled 

people and healthy people, but disabled people have refused to participate because of their 

lack of motivation. Other example, the Lithuanian team in the Paralympics had bad results, 

which disappointed disabled people.  

- Once the mobility project created, choose the best profiles motivated who will be able to 

help the others and to give them enough motivation (focus on the selection part) 

- How to make disabled people participate in the project from its beginning to their return of 

their mobility in order to make other disabled persons want to participate also? (example : 

testimonies, meeting events etc) Because if these people come back satisfied from their 

mobility, they will motivate others and people with disabilities will more listen to people 

like them than to healthy people.  

- Ask motivated disabled people who want to participate in our projects to promote our 

projects.  

- What sort of elements do we have to adapt when we create new tools in our projects for 

disabled people? Some tools don’t fit with disabled people.  

- Pair support should be developed in order to show that the organisations are not providing a 

service but only creating an enabling environment for young people to build their own 

project. It is also possible to work on an evaluating group of youngsters.  

 

 Discussion on the final product to deliver: guidelines document and formal network 

 

At the end of the project, we will have to prepare a guideline document and a network to create 

some specific mobility project.  

Regarding the guidelines document: 

The process to reach such document will be that first, the partners will ask questions: who do we 

address to, what are the issues to cover, etc. One all the questions are raised; the partners will create 

the answers.  

The document will be released online only, in order to save printing costs. Then, if one of the 

partners wants to publish it in his language, and print it, it will be possible on other funding. 

 

Regarding the Network: 

It is decided that the network will be gathered for action and not only for theory. There is an 

opportunity of applying in the Call of Proposals for 2013 because it is the final year of the programme 

as such and a lot of ESF budget is injected into LLP projects.  

The partners of this project have then decided to use this opportunity and not wait until the end of 

this partnership project to cooperate in an active way. They will gather and apply to mobility projects 

in order to add a practical dimension to their partnership and assess ‘live’ the cooperation they are 

creating. 

It was decided that the next meeting is dedicated to writing projects together and prepare activities 

for young people with special needs that will be apply for in Feb. 2013.  



 

 

 

Also, a first intermediary report is to prepare for June 2013 for the LLP. It should be finalised during 

meeting number 3. 

 

 

 Things to prepare for the next visits  

 

Date of visits  

 

Next visit:  

 Visit 2 : Poland Warsaw December 13 and 15 2012  

 Visit 3 : Lithuania End of March 

 Visit 4: Marseille in the first half of June to have time to write the report. Visit with partners 

who work with disabled people and testimonies of youngsters who have travelled abroad. 

Promotion of the Leonardo mobility they will have submitted but response in July? 

(Everybody will stay in the same hotel for logistic reasons) 

 

To do list to prepare evaluation and communication 

 

Create an evaluation questionnaire of the visit with a part that would deal with practical elements, 

and an open part on content, learning outcomes, results, and key elements for the final product 

(France) 

Publish a presentation (and results) of the project http://www.europeansharedtreasure.eu/ as soon 

as the access to the website in open (France) 

Create a logo for the project (Poland) 

Create a website (thanks to the website weebly) Lithuania  

Create a fan page on Facebook Itinéraire International  

 

 For the next meeting in Poland, each association will have to present their different project 

proposal  In our own project, we can share with others what is on common between us in 

order to be more efficient. A one page document should be prepared and sent to the 

partners. 

 

 

http://www.europeansharedtreasure.eu/

